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Land Acknowledgement

| respectfully acknowledge that | am fortunate to live, learn, and provide my services
on the unceded territory of the Coast Salish Peoples, including the territories of the
x“matkwayam (Musqueam), Skwxwu7mesh (Squamish), and Salilwata?/Selilwitulh
(Tsleil-Waututh) Nations.
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Data Is For Everyone
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You can become an expert in
purpose-driven philanthropy
research and analytics.
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Let me show you how.
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Next 30 years with Al?

« Alis here to stay.

« Al will only grow in capacity from here —
that means more areas of our lives will be affected by it.

« The growth rate of Al around us is expediting faster than we realize.
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Are there currently any challenges your team faces in effective Al adoption?
(Select all that apply.)

#1. Lack of coordinated
data systems

Leadership buy-in
Board support
Skills shortage 30%

Time/Financial constraints #2. Lack of training

Lack of awareness about Al 35%
Unsure where to begin 34%
We do not have any challenge #3. Fear of bias and
mistrust
We are not interested in Al
Other (Please specify)
0% 20% 40% 60% 80% 100%

(N =707)

Al Equity Project 2024 (@Namaste Data)



Recipe for leaders to build Al-embracing teams

Survey the entire org

Document your business problem/pain points

Decide on business objectives and success metrics for a solution on those pain points

sy Develop a project plan; and identify a project driver

Build versus buy decisions

sy |f buy, conduct vendor evaluations

If build, conduct in-house development operations




Think Your Use-Cases

Spectrum of Al
Vendors

Data Analytics Fundraising and Content

Program and Operational : Custom Al
: ! o Creation and :
Service Delivery Efficiency Solution
Management

and Insight Donor
Vendors Engagement




Most importantly...we need to prioritize

1. Leading with empathy for prioritizing humans in "human-centric" Al.
2. Leading with curiosity for prioritizing collective learning in the moral complexities of Al.
3. Leading with a shared dream to prioritize appropriate resource allocation for Al-ready organizations.

4. Leading collaboration-first mindset for prioritizing partnerships and allyships between mission, the

broader nonprofit sector, and the community.



Join Al Advancement Lab

Visit Namaste Data
(www.namastedata.org)

Meena Das
CEO, Namaste Data
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