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Agenda 
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1. What is CI?

2. What is Leadership?

3. How does this impact Prospect Research?

4. Harness the power of all three?
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Two Peas in a Pod
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Prospect Research and Competitive Intelligence
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The Intelligence Cycle
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Source: Fuld.com



Competitive Intelligence is:
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• a process to aid in alerting management to an early warning

• analyzed information for decision making or action taken

• a way for firms to improve their bottom line

• usually an executive suite/partner directive

• short term and long term - operational, tactical and strategic

Competitive Intelligence is NOT:

• Collecting and/or  disseminating news

• Google or CRM searching

• Spying or espionage



Prospect Research vs Competitive Intelligence
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What is Leadership?
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What does Leadership mean for Prospect Research? 

Leadership has been described as "a process of social influence in 
which one person can enlist the aid and support of others in the 
accomplishment of a common task".



Collaboration – Leadership in Action
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The way a team plays as a whole determines its success. You may have the 
greatest bunch of individual stars in the world, but if they don't play 
together, the club won't be worth a dime."  - Babe Ruth

• Ability to get along and work together (with patrons and coworkers), will pass the time, 
make you more effective = increase enjoyment.

• Part of your research is understanding how you and those around you collaborate.
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Putting it Together

Donors, 
Prospects, 

External World
Internal Clients, 

Coworkers, 
Internal Data
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Inward Thinking

• Turn research & analysis efforts inward

• Knowing prospects, means understanding the organization

• As an advocate for the organization, make internal connections 
and share intel widely. HUMINT

• Engage the human element

• Collaborate for success
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Thank You! 
•How will you bring competitive intelligence, 
leadership/collaboration skills to bear tomorrow?

•Questions? 

•Comments?
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